
Contents

  Introduction 1

P A R T  O N E :   T H E  V A L U E  O F  E M O T I O N A L  A N D  S O C I A L  I N T E L L I G E N C E 
F O R  Y O U R  T E A M  9

 1 Why Emotional Intelligence Is So Valuable for Teams 11
 2 The Business Case for Team Emotional Intelligence 26

P A R T  T W O :   T H E  S E V E N  S K I L L S  O F  A  T E A M ’ S  E M O T I O N A L  A N D 
S O C I A L  I N T E L L I G E N C E  3 5

 3 The First Skill: Team Identity 37
 4 The Second Skill: Motivation 55
 5 The Third Skill: Emotional Awareness 69
 6 The Fourth Skill: Communication 88
 7 The Fifth Skill: Stress Tolerance 106
 8 The Sixth Skill: Confl ict Resolution 121
 9 The Seventh Skill: Positive Mood 139

P A R T  T H R E E :   R E S U L T S  G A I N E D  B Y  E M O T I O N A L L Y  A N D  S O C I A L L Y 
I N T E L L I G E N T  T E A M S  1 5 5

 10 The Emotionally Intelligent Team Player 157
 11 Leading the Emotionally Intelligent Team 169
 12 Values and Ethics 182
 13 Results 190
 14 Conclusion 202
  References 204
  Acknowledgments 209
  About the Authors 211
  Index 213

v

ftoc.indd   vftoc.indd   v 7/26/07   10:39:52 PM7/26/07   10:39:52 PM

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



ftoc.indd   viftoc.indd   vi 7/26/07   10:39:52 PM7/26/07   10:39:52 PM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


